Florida Native Plant Society
Board of Directors GoToMeeting
Thursday, June 20, 2019 @ 7:00 pm
Minutes
Meeting Information was posted on the Forum and emailed to the Board members. Meeting
started 7:02 PM.
Members Present: Susan Carr, Jackie Rolly, Carole McKay, Paul Schmalzer, Grace Howell, Wendy
Poag, Jim Erwin, Carol Sullivan, Shirley Denton, Ron Blair, Bonnie Basham. Quorum is established.
Staff: Juliet Rynear
Members Absent: Todd Angel, David martin, Marlene Rodak, Gene Kelley, Kara Driscoll
Consent Agenda
1. Approved May 16, 2019 Minutes (posted on Forum) – by Secretary Jackie Rolly
2. President Susan Carr
3. Council Chair & Board Member – Kara Driscoll
4. Communications Chair – Shirley Denton
5. Conservation Committee – Todd Angel
6. Science Advisory Committee – Paul Schmalzer
7. Education Committee – Wendy Poag
8. Executive Director Report – Juliet Rynear
9. Communications Report – Valerie Anderson
Motion to approve Consent Agenda by Wendy Poag, seconded by Shirley Denton. Motion passed.
REGULAR AGENDA: Motion to approve Agenda by Bonnie Basham, Wendy Poag seconded, motion
carried.
BOARD OF DIRECTORS REPORTS
1. President Susan Carr
a. Board Training: Discussion at May meeting on Board Training by Edith Bush at Rollins
College was to change training from June to the August face-to-face meeting at Archbold
Biologic Research Station. However, current consensus is it should be a separate meeting
and it would not be feasible at Archbold meeting due to maximum of 20 people allowed for
the training. Doodle poll showed dates of July 13, 14, 20 and 27 when most people could
attend. More information to follow.
b. Board attendance: Recommended that there be a minimum number of meetings that must
be attended. Multiple ideas were discussed, such as, percentage that can be missed, change
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the meeting date to accommodate more board members, a number that can be missed,
encourage proxies for Committee Chairs (allowed by the Bylaws). More to follow.
c. Overview of June Executive Committee Meeting discussion point, i.e., Florida Native Plant
Month events: See ExCom notes from June for details. Bottom line, work should be more at
the chapter level thereby reducing staff time for advertising, etc. Bonnie Basham is working
with Commissioner of Agriculture, Nikki Fried, and her staff to draft a Proclamation naming
October as Florida Native Plant Month throughout the state. The Proclamation will be voted
on by the Governor and the Cabinet at the last Governor and Cabinet meeting in September
and then Bonnie Basham and Sue Mullins (and others) could then speak to the press corps.
Bonnie also recommended giving representatives a plant that was native to their area.
d. Update on our visit with DEP and FNPS: At the recent conference, Eric Draper, Division
Director of State Parks, spoke on land management in Florida State Parks. Following the
conference, Susan Carr, Bonnie Basham and Kim Buchheit met with Eric Draper and Bureau
Chief Steven Cutshaw in Tallahassee to strengthen the relationship between the two
organizations. Since FNPS has a strong presence on land management reviews, the
recommendation was to have FNPS members also serve on management plan advisory
groups and get involved in the preparation of the management plans in addition to
reviewing established plans. Grace Howell mentioned that she and another FNPS member
have started on this initiative and that we have already been invited to attend a planning
meeting. In addition, Wendy Poag mentioned that she too has participated in the planning
process.
2. Treasurer Bonnie Basham
Bonnie Basham provided a review of financials. Memberships are still increasing and
membership revenue is on target with the 2019 budget projection with expenses about 9%
over budget.
3. Executive Director – Juliet Rynear
a. GEL & Compliance update: See update in Juliet Rynear’s report. We sent a letter to the IRS
to add 6 additional chapters to the GEL. No confirmation received yet from IRS.
b. Conference 2019 overview: Budget posted as part of the ED report. We exceeded our
attendance goal of 350 - final registration was 380, the highest rate since 2004. Juliet also
noted the amount of time that staff expended. A lot of chaos was experienced requiring
additional staff time and effort. Juliet proposed a number of changes to reduce labor, added
expense and chaos, including eliminating the small workshops on Thursday as well as the
Board, Council, and other business meetings (this would reduce complexity and save 30% of
venue costs).
c. Conference 2020 – Juliet proposed a number of changes to reduce labor and added expense
and make the conference easier to administer. Some ideas:
o Eliminate the Thursday workshops as they do not attract large numbers.
o Eliminate Board, Council, and other business meetings (by getting rid of the
workshops and meetings, this would reduce the workload and save 30% of venue
costs).
o Susan Carr and Bonnie Basham recommended adding a budget item to allow for the
hiring of a contractor to run parts of the conference.
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o Reduce lectures to two tracks versus three or reduce total number of speaker spots
and allow more time between sessions.
o Move up deadlines for speakers to submit their presentation information and make
the deadlines firm.
o On the affordability issue - some board members suggested that local chapters fund
raise, or give chapter grants to students and others who can’t afford to pay for hotel,
registration and food costs to attend. Some chapters do this now (Tarflower,
Beautyberry).
d. TorreyaKeepers Project update. See ED report. Congress finally passed Hurricane Michael
recovery funds. FEMA and FAMU are in contact with FNPS and TorreyaKeepers to see what
items can be funded.
e. Warea Project update: Juliet Rynear is talking with contractor to see what costs would be to
prepare land for a controlled burn not only for the 12.5 acres FNPS will own but also to
include the 25 acres where FNPS is working with a land owner who has shown interest.
NEW BUSINESS: None
Meeting adjourned at 8:15 pm
SCHEDULED MEETINGS (http://fnps.org/events/events)
July 18th – Gotomeeting 7:00 pm
August 10th – Archbold Biological Station
September 19th – Gotomeeting 7:00 pm
October 17th – Gotomeeting 7:00 pm
November – TBD
December - TBD
Agenda Created by: Susan Carr and Juliet Rynear

