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Florida Native Plant Society
Board of Directors Meeting at the Plantation on Crystal River, 39th Annual Conference
Thursday, May 16, 2019 @ 5:30 PM in the Oak Room

Minutes
Meeting Information was posted on the Forum and emailed to the Board members

In attendance:  Jackie Rolly, Susan Carr, Wendy Poag, Gail Parsons, Shirley Denton,  Don Spence, Carol Sullivan, Bonnie Basham, Gene Kelley, Catherine Bowman, Kara Driscoll, Ron Blair, Kara Driscoll, Athena Philips, Paul Schmalzer, Marlene Rodak, Anne Cox.  A quorum is established.   

Staff:  Juliet Rynear, Valerie Anderson

Absent:  Todd Angel, Christine Warren

Guests:  Taylor Figeroa, Peg Lantz, Suzy Knapp, Everett Wilcox, Cammie Donaldson, Emma Haselow, Ginny Stibolt

Consent Agenda:
Bonnie Basham moved to approve the Consent Agenda, Gene Kelly seconded, motion passed.
Approved April 18, 2019 Minutes (posted on Forum) – by Secretary Jackie Rolly
President - Susan Carr 
Treasurer – Bonnie Basham
Science Advisory – Paul Schmalzer
Council Chair & Board Member – Kara Driscoll
Communications Chair – Shirley Denton
Membership & Nomination Committees – Anne Cox
Education Committee – Wendy Poag
Policy and Legislation Committee – Gene Kelly 
Land Management Partners Committee – Grace Howell
Executive Director Report – Juliet Rynear  

REGULAR AGENDA 

1. President 
a. Susan Carr reviewed organizational changes and strategic plan accomplishments.  
b. Board Training:  Susan Carr mentioned that Jim Moody, Edith Bush Institute for Non-profit Philanthropy,  Rollins College, is available any time to meet at Rollins College that has remote capability or come to where we.  Recommendation made that this training be conducted in conjunction with August retreat.  Possibility of training chapter officers was mentioned.

c. Contract for Warea 12.5 acre acquisition.  Marlene Rodak moved to approve $75,000 to purchase the 12.5 acre Warea parcels in Marion County, at such a time as funds are available per donor specifications and the terms of the purchase contract.  Jackie Rolly seconded.  Motion passed.

2.  Treasurer - Bonnie Basham reviewed FNPS financials and indicated that expenditures for just over this quarter are at 80% of expected.  Society is in good financial condition.

3.  Science Advisory Committee – Paul Schmalzer
a.  Marlene Rodak moved to amend the 2019 FNPS budget to allocate $6000 to fund four research grant awards at $1500 each based on the return of an unused grant previously awarded.  Athena Philips seconded, motion passed.  

b. Paul Schmalzer moved to award the 2019 Research Grant Awards in the amount of $1500 each to James Horn, Charles Ray, Jasmine Peters, and Kasey Kiesewetter. Grace Howell seconded, motion passed.

4. Executive Director – Juliet Rynear 
a. Juliet Rynear provided a review of the FNPS grants being awarded to fund various projects.  See Executive Director Report under Agenda. 
b.  Juliet Rynear provided a GEL & Compliance update in her report under the Agenda.
c.  Juliet Rynear brought up the possibility of awarding FNPS memberships for non-member registrants.  Discussion ensued and raised a number of potential pitfalls.  For example, if a corporation or private entity registered their employee(s) to attend, should membership be extended to those attendees or the entity?  Additional concerns expressed were 1) it would be time consuming and 2) difficult to administer.  A change in next year’s registration form could give non-member attendees the option to “opt in” for a 1 year membership.  The issue was tabled.

NEW BUSINESS: 
1.  Peg Lantz requested time to address the Board and was granted 2 minutes.  Peg told the Board that she had attended every FNPS conference - this was her 39th conference.  Peg also commended the work done by this and previous boards and is happy to be a member of this organization.

[bookmark: _GoBack]2.  Shirley Denton recommended that work being done in the Super Committee meetings (Mission-related committees) should now be opened up to more Board and Council members.  She also expressed the concern that our GoToMeetings and face-to-face meetings handle board business but that we are missing the free flow of information and idea exchange.  She indicated we need to have a meeting that is totally mission related but with no minutes, no rules.  Members should send in their topic and be allowed 5 – 10 minutes to speak.   The Retreat in August would be a good venue to test this.

3.   Council of Chapters:   Kara Driscoll indicated that the Council just had a round table workshop and discussed communication improvements regarding how chapter representatives can better report chapter activities.  Representatives recommended a Google Drive folder and the ability for each chapter to look at each other activities.  Also allow BOD members have access as well.  At August meeting COC members will have a hands-on workshop on establishing the folder.

4.  Heartfelt thanks were extended to Marlene for organizing this Conference and to Carol Sullivan for her exhaustive work on the By-Laws.

Meeting was adjourned  at 7:00 PM.

SCHEDULED MEETINGS (http://fnps.org/events/events) 
June 20th – Gotomeeting 7:00 pm
July 18th – Gotomeeting 7:00 pm
August 17th – TBD
September 19th – Gotomeeting 7:00 pm
October 17th – Gotomeeting 7:00 pm
November – TBD
December - TBD

Agenda Created by:  Susan Carr and Juliet Rynear

Minutes provided by Secretary, Jackie Rolly
I certify that these minutes were approved by the Board of Directors on _________________.	

_________________________________________
Signature 

Jackie Rolly
_______________________________________
Printed name

_________________________________________
Title
_________________________________________
Date of signature
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